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Serna Center – Washington Room   
 

Meeting Summary 
 

 

In attendance: Diana Rodriguez – BOE, Darrel Woo – BOE, Jessie Ryan – BOE,  
Gerardo Castillo – CBO, Mike Smith – Budget Director, Karen Swett – MCW,  
Liz Guillen – Public Advocates 
 
 
Discussion on what is hoped to gain: Learn about items before being brought to the Board. 
Monitor revenues and expenses. Someone on the Board with more in depth knowledge of the 
budget. 
 
Discussed and established GOALS: 

1. Establish 3-5 year financial plan 
2. Review anticipated revenues/expenses 
3. Review current policies 

 
Discussed and determined a PURPOSE: 
The primary responsibility of the Board Budget 

LCFF calculator 
a. Include all parent groups (DELAC,CSC,PTA, etc.) in the LCAP 

discussions. 
3. D


