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District 
 

• Project Oversight 
 

Schools 
 

• School Quality Review 
 

• School Development and Improvement Plan 
 

• Tiered Support 
 

Classroom 
 

• Data Inquiry 
 

• Assessments 
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District 
 

 Project Oversight 
 

• Short term goals 
 

• Aligned to strategic plan 
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School Development and Improvement Plan 
 

• Collaborative  
 

• 2 – 3 Goals 
 

• Blueprints for Improvement 
 

• Working document 
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Priority 

 

Intensive 

 

Targeted 

 

Universal 

Tiered Support for Schools 
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Universal 
 

• Steadily Improving 
 

•General Supports 
 

• Examples- budgeting, staffing, facilities, SDIP 

support and guidance, enrollment issues, 

personnel issues. 
 

Targeted 
 

• Some improvement over 3 years 
 

• Plateau or up and down over time 
 



Intensive 
 

• Little growth or negative results over 3 years  
 

• General and targeted supports plus careful 

monitoring, targeted professional development, 

principal coaching, instructional coaching 
 

Priority 
 

• Receive all of the above plus additional staffing, 

resources and freedom to implement curriculum 

and programs. 

9 



Data Inquiry 
 

• 8 step process 
 

• Data teams 
 

• Multiple data sources 
 

• Cycle of inquiry 
 

• Phases of Plan 
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Assessments 
 

Benchmark Exams  
 

• K-8 

 

Common exams 
 

• 9-12 
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