
African American Advisory Board
June Meeting

June 2, 2021
Via Zoom
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June 2nd Agenda
• Welcome
• Purpose
• Review group norms
• Check In
• AAAB Case Studies 
• Monthly Board Meeting Report Out
• Framing the Work Ahead
• Capacity Building Proposal
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AAAB Executive Committee

• Julius Austin, Chairperson

• Toni Tinker, Vice-Chairperson

• Rayvn McCullough, Secretary/Treasurer

• Nakeisha Thomas, Parliamentarian
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African American Advisory Board Members (Founding)

Period of Service:  July 2020 to Present
• Mel Assagai, government policy 

consultant

• Julius Austin, Sacramento 
Promise Zone and Sacramento 
Housing Authority

• Benita Ayala, SCUSD Parent

• Lynn Berkeley Baskin, NAACP 

• Ursula DeWitt



Welcome Additional AAAB Board Members!
Period of Service:  February 2021 to Present

• Matt Wallace

• Conrad Crump

• Brit Irby

• Toni Tinker

• Alicia Williams

• Latoya Ramsey

• Rayvn McCullough

• Denisha Fletcher

• Noah Hayes

• Safiya Neal

• Thomas Rose Bolden

• Franschelle Brown

•



The !!!. .ƻŀǊŘΩǎ Primary Purpose

1. To advise the Board and Superintendent and relevant District 
Department designee(s) regarding accountability of services, 
programs, policies and resources that directly impact the 
district/school culture and climate of our classrooms and the 
academic, social/emotional and personal outcomes for B/AA 
students. 

2. To review, monitor, and evaluate the continuous 
improvement of the district's implementation of the Board 
adopted B/AA Task Force recommendations as of May 16, 
2019, and consider other possible strategic areas as 
appropriate.
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Our Working Norms & Agreements

The purpose of the working norms is to set the 
guardrails for how we relate to each other, problem 

solve and resolve potential conflicts or concerns.  
These are living norms which can be revised as 

needed to ensure everyone feels included and able 
to participate
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Our Working Norms & Agreements

8

• Be student-focused and trust that everyone comes with a desire to 
support students, the AAATF recommendations and implement the 
Task Force work 

• Come ready to be engaged 
•



Our Working Norms & Agreements 
in a Virtual Environment
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• Be discreet with multi-tasking – others not need know during the 
meeting.  

•Use the mute button at your site to prevent the transmission of 
background noise.

• Speak up to get attention if you have something to say.

• Turn on your video whenever possible.

• Follow an organized line up to ensure each person has a chance to 
respond

https://urldefense.proofpoint.com/v2/url?u=https-3A__hbr.org_2015_03_how-2Dto-2Drun-2Da-2Dgreat-2Dvirtual-2Dmeeting&d=DwMGaQ&c=dZ07RdJTYc0QIsm4-cMiSA&r=Otrv0406jEDQLASlnrawgkQY0A_SrDRSu-DNVZpUHZM&m=fkGpp93I4GZd9SHi960_F-cMDBL9C-Ja6jZKwf1pc0E&s=-ZwZnMLjFrABC3F7O1onj6n0M-FEcmBdHRQz96LeoFw&e=


What is on your mind?

As we enter our board meeting this evening, is there 
anything on your mind that you think should inform 
our time together as the African American Advisory 

Board?  How does it tie to our purpose?
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AAAB Case Studies

The purpose of the AAAB Case Studies is to share how 
African American Advisory Board members are 

engaging and supporting overall SCUSD work. It is an 
opportunity to highlight how the work of the AAAB 

impacts other district initiatives/priorities.
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Strategic Case Studies ςWork of AAAB

• Debrief of Dr. Sprague focus group on May 27th     (All)

• Update on letter to SCUSD Board of Education (All)

• Significant Disproportionality Committee – Toni Tinker

• Facilities Master Plan Committee - Cassandra Jennings (AAAB Member) and 
Terrence Gladney (Community Member)

• LCAP Feedback Process (All)

• Provide feedback on LCAP crosswalk

• LCAP PAC applicants?

• Public Hearing – June 10th   and Board Adoption – June 24th

• Upcoming SCUSD Board of Education Meetings

• June 3rd, June 10th and June 24th

• AAAB begins monthly report out at first board meeting of the month at 
the June 10th board meeting 12



AAAB Report Out at 1st Board  of Education Meeting of the Month

As a standing district committee, the AAAB will have an opportunity 
to directly communicate to the Board for 3-5 Minutes at the 1st

board meeting of the month.   This will start with the June 10th

Board meeting. Typically this time is used to:

• Debrief the discussion of the prior meeting

• Highlight a concern with the board 

• Request board support of an initiative 

Next Steps

• Establish Protocol for monthly Board communication

• Set priorities for June 10th Report Out
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Revised Recommendation Framework

Organizational Infrastructure: Recommendations Implemented 
and Require AAAB Progress Monitoring
•



Revised Recommendation Framework

Proposed Revision of Academic Achievement 
Recommendations:
•



Overarching Outcomes
By June 30, 2020 and each year thereafter, SCUSD will

decrease the percentage of non-proficient students by 5%*

• Increase 3rd grade SBAC met or exceeded for Black or African American students:

• In Mathematics from 17% in 2017-18 to 25%* in 2019-20.

• In English Language Arts from 18% in 2017-18 to 27%* in 2019-20.

• Increase 6th grade SBAC met or exceeded for Black or African American students:

• In Mathematics from 15% in 2017-18 to 24%* in 2019-20.

• In English Language Arts from 19% in 2017-18 to 27%* in 2019-20.

• Increase 8th grade SBAC met or exceeded for Black or African American students:

• In Mathematics from 16% in 2017-18 to 24%* in 2019-20.

• In English Language Arts from 29% in 2017-18 to 36%* in 2019-20.



Next African American Advisory 
Board Meeting

5:30 to 7:30PM via Zoom

• TBD
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Student-Centered Closure
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17th Annual African American Regional Educational Alliances
Student Awards 

• This is DEFINITELY something that the AAAB can do 
for the 2021-2022 academic year. 

• https://www.youtube.com/watch?v=m3ovXQihJt0
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https://urldefense.proofpoint.com/v2/url?u=https-3A__www.youtube.com_watch-3Fv-3Dm3ovXQihJt0&d=DwMGaQ&c=dZ07RdJTYc0QIsm4-cMiSA&r=Otrv0406jEDQLASlnrawgkQY0A_SrDRSu-DNVZpUHZM&m=KlcX6Y9EqS_WZLUJLupBW6QbBYiQvan_xWBI2K-G2qI&s=4FF09E5uK-ANdAxsiZm2LeK3E17YbCB7D_hwnTnFqrY&e=


23


