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Board Policy BP 3100: Business and 
Noninstructional Operations (Reserves and 
Use of One-Time Funds)

¯�Ä¯%͸��§-͸Ü�jÄ-
ÝĞ͸ƛĞĐŵĹŪŇǢĞ͸ƱŁóƱ͸ŵƹƛ͸ƣǘƣƱĞŨ͸Ňƣ͸
ŇŪĞƚƹŇƱóďşĞ͸ďǘ͸ėĞƣŇĹŪ͸óŪė͸ǒĞ͸
ǑŇĹŇşóŪƱşǘ͸ǒŵƛś͸Ʊŵ͸ĐŵŪĸƛŵŪƱ͸óŪė͸
ŇŪƱĞƛƛƹƘƱ͸ŇŪĞƚƹŇƱŇĞƣ͸ƱŁóƱ͸ĞǗŇƣƱ͸Ʊŵ͸
şĞǑĞş͸ƱŁĞ͸ƘşóǘŇŪĹ͸ǨĞşė͸óŪė͸
ƘƛŵǑŇėĞ͸ŵƘƘŵƛƱƹŪŇƱŇĞƣ͸ĸŵƛ͸
ĞǑĞƛǘŵŪĞ͸Ʊŵ͹şĞóƛŪ͈͹Ĺƛŵǒ͸óŪė͸
ƛĞóĐŁ͸ƱŁĞŇƛ͸ĹƛĞóƱŪĞƣƣ͇

¯�Ä¯%͸GÄU%UvG͸
¤§Uv�U¤j-
�şş͸ƣƱƹėĞŪƱƣ͸óƛĞ͸ĹŇǑĞŪ͸
óŪ͸Ğƚƹóş͸ŵƘƘŵƛƱƹŪŇƱǘ͸Ʊŵ͸ĹƛóėƹóƱĞ͸
ǒŇƱŁ͸ƱŁĞ͸ĹƛĞóƱĞƣƱ͸ŪƹŨďĞƛ͸ŵĸ͸



̄

Acronyms 

BP – Board Policy



̅

Agenda 

● Reserves for Economic Uncertainty

● Use of One-Time Funds



̆

Current BP 3100:

¤Ğƛ͸�¤͸͈̄̂́́͸ƱŁĞ͸�ŵóƛė͸ƣŁóşş͸ĞƣƱóďşŇƣŁ͸óŪė͸ŨóŇŪƱóŇŪ͸ó͸ĹĞŪĞƛóş͸ĸƹŪė͸ƛĞƣĞƛǑĞ͸ĸŵƛ͸ĞĐŵŪŵŨŇĐ͸
ƹŪĐĞƛƱóŇŪƱǘ͸ƱŁóƱ͸ŨĞĞƱƣ͸ŵƛ͸ĞǗĐĞĞėƣ͸ƱŁĞ͸ƛĞƚƹŇƛĞŨĞŪƱƣ͸ŵĸ͸̆͸��§͸͇̂̆̅̅̄͸½ŁĞ͸ƛĞƣĞƛǑĞ͸ĸŵƛ͸ĞĐŵŪŵŨŇĐ͸
ƹŪĐĞƛƱóŇŪƱǘ͸ĸŵƛ͸ƱŁĞ͸%ŇƣƱƛŇĐƱ͸ǒŇşş͸ďĞ͸ĞƣƱóďşŇƣŁĞė͸óƱ͸Ūŵ͸şĞƣƣ͸ƱŁóŪ͸̆β͸ŵĸ͸ƱŵƱóş͸ĹĞŪĞƛóş͸ĸƹŪė͸
ĞǗƘĞŪėŇƱƹƛĞƣ͇͸UŪ͸ƱŁĞ͸ĞǑĞŪƱ͸ƱŁóƱ͸ƱŁĞ͸%ŇƣƱƛŇĐƱ͸ĸóşşƣ͸ďĞşŵǒ͸ƱŁĞ͸̆β͸şĞǑĞş͈͸ƱŁĞ͸ƘĞƛĐĞŪƱóĹĞ͸şĞǑĞş͸ǒŇşş͸
ďĞ͸ƛĞƣƱŵƛĞė͸óƱ͸ó͸ƛóƱĞ͸ŵĸ͸Ūŵ͸şĞƣƣ͸ƱŁóŪ͸ŵŪĞ͸ƘĞƛĐĞŪƱ͸ƘĞƛ͸ǘĞóƛ͸ƹŪƱŇş͸ƱŁĞ͸ǨǑĞ͸ƘĞƛĐĞŪƱ͸şĞǑĞş͸Ňƣ͸ƛĞóĐŁĞė͇
UŪ͸ƱŁĞ͸ĞǑĞŪƱ͸ƱŁóƱ͸ƛĞƣƱŵƛŇŪĹ͸ƱŁĞ͸ƛĞƣĞƛǑĞ͸óƱ͸ó͸ƛóƱĞ͸ŵĸ͸̂β͸ƘĞƛ͸ǘĞóƛ͸ǒŇşş͸ƛĞƣƹşƱ͸ŇŪ͸ó͸ŪĞĹóƱŇǑĞ͸ŇŨƘóĐƱ͸
Ʊŵ͸ƣƱƹėĞŪƱƣ͸ėƹĞ͸Ʊŵ͸ƛĞėƹĐƱŇŵŪƣ͸ŇŪ͸ƣƱƹėĞŪƱ͸ƘƛŵĹƛóŨƣ͈͸ƱŁĞ͸�ŵóƛė͸Ũóǘ͸ĞşĞĐƱ͸Ʊŵ͸ƛĞƣƱŵƛĞ͸ƱŁĞ͸ƛĞƣĞƛǑĞ͸
óƱ͸ó͸ƛóƱĞ͸şĞƣƣ͸ƱŁóŪ͸̂β͸ƘĞƛ͸ǘĞóƛ͇

�ĞĹŇŪŪŇŪĹ͸ǒŇƱŁ͸ƱŁĞ͸̃́̃̃̃́̃̄͟͸ďƹėĹĞƱ͸ŵƛ͸óĸƱĞƛ͸ƱŁĞ͸ėĞǨĐŇƱ͸Ňƣ͸ĞşŇŨŇŪóƱĞė͈͸ƱŁĞ͸%ŇƣƱƛŇĐƱ͸ƣŁóşş͸
ŨóŇŪƱóŇŪ͸ó͸̆β͸ƛĞƣĞƛǑĞ͸ŵĸ͸ƱŁĞ͸ƱŵƱóş͸ĹĞŪĞƛóş͸ĸƹŪė͸ĞǗƘĞŪėŇƱƹƛĞƣ͇

Reserves for Economic Uncertainty
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Reserves for Economic Uncertainty 

●



̈

Reserves for Economic Uncertainty 

Benefits 

● ¤ƛŵƱĞĐƱ͸ó͸ėŇƣƱƛŇĐƱ͸ĸƛŵŨ͸ó͸ĸƹƱƹƛĞ͸ǨƣĐóş͸ĐƛŇƣŇƣ͸ďǘ͸ƘƛŵǑŇėŇŪĹ͸ó͸ďƹĸĸĞƛ͸óĹóŇŪƣƱ͸ĸƹƱƹƛĞ͸
ĸƹŪėŇŪĹ͸ƛĞėƹĐƱŇŵŪƣ͸óŪė͔ŵƛ͸ƹŪĞǗƘĞĐƱĞė͸ŇŪĐƛĞóƣĞė͸şŇóďŇşŇƱŇĞƣ͸

● �şşŵǒ͸ó͸ėŇƣƱƛŇĐƱ͸ƱŇŨĞ͸Ʊŵ͸óėŘƹƣƱ͸ƱŁĞ͸ďƹėĹĞƱ͸ƱŁŵƹĹŁƱĸƹşşǘ͸óŪė͸ƣƱƛóƱĞĹŇĐóşşǘ



̉

Reserves for Economic Uncertainty Based on 
2022-2023 1st Interim Financial Report 

• ¯ƱóƱĞ͸tŇŪŇŨƹŨ͸§ĞƣĞƛǑĞ͸͸̃β͸Ν͸΁͇̂̆̆t͸óƘƘƛŵǗŇŨóƱĞşǘ

• �ƹƛƛĞŪƱ͸�ŵóƛė͸�ėŵƘƱĞė͸§ĞƣĞƛǑĞ͸̆β͸Ν͸΁̄̊t͸óƘƘƛŵǗŇŨóƱĞşǘ

• �ǑĞƛóĹĞ͸ŨŵŪƱŁşǘ͸ŵƘĞƛóƱŇŵŪóş͸ĐóƣŁ͸ǩŵǒ͸Ν͸΁̆̇t͸óƘƘƛŵǗŇŨóƱĞşǘ

• �ǑĞƛóĹĞ͸ŨŵŪƱŁşǘ͸Ƙóǘƛŵşş͸Ν͸΁̅̃t͸óƘƘƛŵǗŇŨóƱĞşǘ
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Use of One-Time Funds



̂́

Use of One-Time Funds

Benefits 

�şĞóƛ͸ĹƹŇėóŪĐĞ͸͙ďŵóƛė͸ƘŵşŇĐǘ͚͸ŵŪ͸ƱŁĞ͸óƘƘƛŵƘƛŇóƱĞ͸ƹƣĞ͸ŵĸ͸ŵŪĞ͟ƱŇŨĞ͸ĸƹŪėƣ͸
ĐóŪ͸ƘƛĞǑĞŪƱ͸ƱŁĞ͸%ŇƣƱƛŇĐƱ͸ĸƛŵŨ͸óƣƣƹŨŇŪĹ͸ƹŪĸƹŪėĞė͸ĞǗƘĞŪėŇƱƹƛĞƣ͸ƱŁóƱ͸ĐóŪ͸
ƛĞƣƹşƱ͸ǒŁĞŪ͸ƣŁŵƛƱ͸ƱĞƛŨ͸ƛĞƣŵƹƛĐĞƣ͸óƛĞ͸ĐŵŨŨŇƱƱĞė͸ĸŵƛ͸şŵŪĹ͸ƱĞƛŨ͸şŇóďŇşŇƱŇĞƣ͸
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Information Item Only


