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Acronyms 

BP – Board Policy



̓

Agenda 

● Reserves for Economic Uncertainty

● Use of One-Time Funds



̈́

Current BP 3100:

âŜǙφ:âφ͂̀̿̿ΕφǯſŜφ:ƳıǙŕφǡſıƝƝφŜǡǯıōƝƅǡſφıƨŕφƦıƅƨǯıƅƨφıφŷŜƨŜǙıƝφŶǷƨŕφǙŜǡŜǙȏŜφŶƳǙφŜŎƳƨƳƦƅŎφ
ǷƨŎŜǙǯıƅƨǯȖφǯſıǯφƦŜŜǯǡφƳǙφŜȕŎŜŜŕǡφǯſŜφǙŜǘǷƅǙŜƦŜƨǯǡφƳŶφ̈́φ;;åφ̀̈́̓̓͂ΔφûſŜφǙŜǡŜǙȏŜφŶƳǙφŜŎƳƨƳƦƅŎφ
ǷƨŎŜǙǯıƅƨǯȖφŶƳǙφǯſŜφBƅǡǯǙƅŎǯφȐƅƝƝφōŜφŜǡǯıōƝƅǡſŜŕφıǯφƨƳφƝŜǡǡφǯſıƨφ̈́ЁφƳŶφǯƳǯıƝφŷŜƨŜǙıƝφŶǷƨŕφ
ŜȕǖŜƨŕƅǯǷǙŜǡΔφrƨφǯſŜφŜȏŜƨǯφǯſıǯφǯſŜφBƅǡǯǙƅŎǯφŶıƝƝǡφōŜƝƳȐφǯſŜφ̈́ЁφƝŜȏŜƝΕφǯſŜφǖŜǙŎŜƨǯıŷŜφƝŜȏŜƝφȐƅƝƝφ
ōŜφǙŜǡǯƳǙŜŕφıǯφıφǙıǯŜφƳŶφƨƳφƝŜǡǡφǯſıƨφƳƨŜφǖŜǙŎŜƨǯφǖŜǙφȖŜıǙφǷƨǯƅƝφǯſŜφȦȏŜφǖŜǙŎŜƨǯφƝŜȏŜƝφƅǡφǙŜıŎſŜŕΔ
rƨφǯſŜφŜȏŜƨǯφǯſıǯφǙŜǡǯƳǙƅƨŷφǯſŜφǙŜǡŜǙȏŜφıǯφıφǙıǯŜφƳŶφ̀ЁφǖŜǙφȖŜıǙφȐƅƝƝφǙŜǡǷƝǯφƅƨφıφƨŜŷıǯƅȏŜφƅƦǖıŎǯφ
ǯƳφǡǯǷŕŜƨǯǡφŕǷŜφǯƳφǙŜŕǷŎǯƅƳƨǡφƅƨφǡǯǷŕŜƨǯφǖǙƳŷǙıƦǡΕφǯſŜφ:ƳıǙŕφƦıȖφŜƝŜŎǯφǯƳφǙŜǡǯƳǙŜφǯſŜφǙŜǡŜǙȏŜφ
ıǯφıφǙıǯŜφƝŜǡǡφǯſıƨφ̀ЁφǖŜǙφȖŜıǙΔ

:ŜŷƅƨƨƅƨŷφȐƅǯſφǯſŜφ́̿́́έ́̿́͂φōǷŕŷŜǯφƳǙφıŶǯŜǙφǯſŜφŕŜȦŎƅǯφƅǡφŜƝƅƦƅƨıǯŜŕΕφǯſŜφBƅǡǯǙƅŎǯφǡſıƝƝφ
Ʀıƅƨǯıƅƨφıφ̈́ЁφǙŜǡŜǙȏŜφƳŶφǯſŜφǯƳǯıƝφŷŜƨŜǙıƝφŶǷƨŕφŜȕǖŜƨŕƅǯǷǙŜǡΔ

Reserves for Economic Uncertainty
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Reserves for Economic Uncertainty 

●
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Reserves for Economic Uncertainty 

Benefits 

● âǙƳǯŜŎǯφıφŕƅǡǯǙƅŎǯφŶǙƳƦφıφŶǷǯǷǙŜφȦǡŎıƝφŎǙƅǡƅǡφōȖφǖǙƳȏƅŕƅƨŷφıφōǷŶŶŜǙφıŷıƅƨǡǯφŶǷǯǷǙŜφ
ŶǷƨŕƅƨŷφǙŜŕǷŎǯƅƳƨǡφıƨŕΡƳǙφǷƨŜȕǖŜŎǯŜŕφƅƨŎǙŜıǡŜŕφƝƅıōƅƝƅǯƅŜǡφ

● ƝƝƳȐφıφŕƅǡǯǙƅŎǯφǯƅƦŜφǯƳφıŕƖǷǡǯφǯſŜφōǷŕŷŜǯφǯſƳǷŷſǯŶǷƝƝȖφıƨŕφǡǯǙıǯŜŷƅŎıƝƝȖ



͇

Reserves for Economic Uncertainty Based on 
2022-2023 1st Interim Financial Report 

• íǯıǯŜφ²ƅƨƅƦǷƦφåŜǡŜǙȏŜφφ́ЁφϬφϐ̀̈́Δ̈́²φıǖǖǙƳȕƅƦıǯŜƝȖ

• ;ǷǙǙŜƨǯφ:ƳıǙŕφ ŕƳǖǯŜŕφåŜǡŜǙȏŜφ̈́ЁφϬφϐ͈͂²φıǖǖǙƳȕƅƦıǯŜƝȖ

• ȏŜǙıŷŜφƦƳƨǯſƝȖφƳǖŜǙıǯƅƳƨıƝφŎıǡſφȧƳȐφϬφϐ̈́ͅ²φıǖǖǙƳȕƅƦıǯŜƝȖ

• ȏŜǙıŷŜφƦƳƨǯſƝȖφǖıȖǙƳƝƝφϬφϐ̓́²φıǖǖǙƳȕƅƦıǯŜƝȖ



͈

Use of One-Time Funds
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Use of One-Time Funds

Benefits 

;ƝŜıǙφŷǷƅŕıƨŎŜφΧōƳıǙŕφǖƳƝƅŎȖΨφƳƨφǯſŜφıǖǖǙƳǖǙƅıǯŜφǷǡŜφƳŶφƳƨŜέǯƅƦŜφŶǷƨŕǡφ
ŎıƨφǖǙŜȏŜƨǯφǯſŜφBƅǡǯǙƅŎǯφŶǙƳƦφıǡǡǷƦƅƨŷφǷƨŶǷƨŕŜŕφŜȕǖŜƨŕƅǯǷǙŜǡφǯſıǯφŎıƨφ
ǙŜǡǷƝǯφȐſŜƨφǡſƳǙǯφǯŜǙƦφǙŜǡƳǷǙŎŜǡφıǙŜφŎƳƦƦƅǯǯŜŕφŶƳǙφƝƳƨŷφǯŜǙƦφƝƅıōƅƝƅǯƅŜǡφ
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