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VI. Results 
The following results will be highlighted as a result of our coordinated efforts: 
 

• Number of students participated in ELSP, including number of students who were 
targeted and not targeted 

• Reported opt out reasons provided for students who did not attend 
• ELSP days attended of the possible number of enrollment days available 
• Academic gains made by students during ELSP 

 
VII. Lessons Learned/Next Steps  
As this was the first year of our district’s ELSP administration the following are highlights of our 
lessons learned on our journey of a disciplined cycle of continuous improvement:  
 
Best Practices 

• The four tenets working together in an aligned fashion led to effective implementation 
• Daily collaborative time ensured the opportunity for common planning time 
• The availability of training specialists supported teachers in the implementation of the 

curriculum  
• Community values summer learning opportunities 

 
Opportunities for Improvement 

• Creation of an annual ELSP process calendar will ensure completion of all of the 
logistical aspects of the program in a timely manner 

• Establish communication protocol for ensuring parents/guardians receive consistent 
updates on student progress  
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