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Department : Facilities Support Services 
 
Recommendation :    
 
The Superintendent is recommending the Board receive an update on the district’s 
Transportation Services and have a discussion on student services regarding 
transportation and the RydeFreeRT program. 
 
Background/Rationale :   
 
The City of Sacramento is experiencing a budget shortfall and costs for the 
RydeFreeRT program serving students is under review. The City is recommending that 
the $1m needed is divided between the City and a combination of school districts. It has 
been proposed that SCUSD contribute $250,000 as the district’s share of maintaining 
this program based upon ridership data. Staff will provide an update on the district’s 
transportation services and seek board direction on the proposed contribution to SacRT. 
 
 
Financial Considerations:  Potential Increase of $250,000.00 General Fund 
 

 
LCAP Goal  (s):  Safe, Emotionally Healthy, Engaged Students; Family and Community 
Empowerment; Operational Excellence 
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Fiscal Year (FY) 2024/25 Proposed Budget Deliberation and Council Direction

File ID: 2024-00822

Location: ��Citywide

Recommendation: ��Deliberate and pass a��Motion  to provide Council direction regarding the��
FY2024/25 Proposed Budget (Budget).

Contact: ��Peter Coletto, Director of Finance, (916) 808-5416, pcoletto@cityofsacramento.org;��
Mirthala Santizo, Budget Manager, (916) 808-5078, msantizo@cityofsacramento.org, Department of��
Finance

Presenter: ��Peter Coletto, Director of Finance, (916) 808-5416, pcoletto@cityofsacramento.org;��
Mirthala Santizo, Budget Manager, (916) 808-5078, msantizo@cityofsacramento.org, Department of��
Finance

Attachments:
����Description/Analysis
����FY2024/25 Supplemental Budget Information
�����0�D�\�R�U�¶�V���%�X�G�J�H�W���0�H�P�R

Description/Analysis
Issue Detail: The City Charter, Article IX Section II, requires the City Manager to deliver budget
recommendations no later than 60 days prior to the start of the new fiscal year. The City Manager’s
Budget was released on April 30, 2024. Over the course of four special meetings in January and
February 2024, Council received detailed presentations from every department under the purview of
the City Manager regarding services, accomplishments, and challenges. Council was also informed
that current service levels would be unsustainable as the City was projecting budget deficits
beginning in FY2024/25. On February 27, 2024, Council received the mid-year financial update for
FY2023/24 and an updated 5-year forecast projecting a $66 million budget deficit for FY2024/25 with
deficits increasing annually thereafter. On April 30, 2024, the City Manager released the FY2024/25
Proposed Budget which closed the $66 million budget deficit without eliminating any filled positions.

On May 7, 2024, staff presented the Budget and the 2024-2029 Capital Improvement Program (CIP),
which includes the FY2023/24 CIP Budget, to Council (File No. 2024-00819) detailing the service
impacts of budget balancing strategies in the Proposed Budget. On May 14, 2024, Council received
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an analysis of the CIP, City fees and charges, and the pilot equity analysis. With Council having
received the information listed above from staff, Council shall now deliberate and provide direction to
staff regarding the Budget.

Policy Considerations: The Budget maintains the direction provided by Council and prioritizes
maintaining core City services and advancing Council priorities while closing the budget gap in
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Rationale for Recommendation: The actions recommended in this report would allow staff to make
modifications to the Budget and/or CIP.

Financial Considerations:  The Budget is balanced and reflects adopted Council policies, goals, and
planning/programming guides. Any direction Council provides would need to ensure that the Budget
remains balanced.

Local Business Enterprise (LBE): Not applicable.
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CITY OF SACRAMENTO 
CALIFORNIA 

 
May 17, 2024 

 
Dear City Council Colleagues, 
 
As you all know, this will be my eighth and final budget as the Mayor of our great city. We have 
accomplished quite a lot over that time, even with all of the unprecedented challenges that have 
come our way.  
 
In recent years, between the American Rescue Plan Act (ARPA), the CARES Act, and Measure U, we 
have made an unprecedented amount of investment in our communities with a purposeful focus on 
equity. For the first time in our city’s history, tens of millions of dollars have been allocated for 
affordable housing, youth, workforce development, climate action, arts and the creative economy, 
and our inclusive economic development priorities throughout the city. Additionally, we have set-
aside dedicated funding for our priority neighborhoods such as Del Paso Boulevard, Northgate 
Boulevard, and Marina Vista/Alder Grove.  
 
While a deficit budget does not allow us to add more at this time, we must do our very best to 
protect these investments. Otherwise, the impacts of cuts and fee increases will be felt 
disproportionately and unfairly by people in communities who too often have been left behind.  
 
Unfortunately, this budget is a particularly difficult one for us, as it is for most other big cities, as well 
as the State of California. However, I remain confident that we will step up to solve this together just 
as we have time and time again over these past years.   
 
I would like to thank all of you for your leadership throughout this process, a strategic approach that 
started earlier than ever with informative department-level presentations beginning this past 
January.  
 
I would especially like to thank our City Manager Howard Chan and his executive team, the entire 
finance team, and all our tremendous department heads for their thorough, detailed, and excellent 
work throughout this tough process.  
 
Additionally, I’d like to highlight the pilot use of the Budget Equity Resource Guide and Tool (BERG/T) 
that was applied for the first time to parts of the Office of Innovation and Economic Development, 
Fire Depar  e learned early this year that we have a $66 million deficit and that 
difficult budgetary exercises and decisions were going to be needed to ensure we could fulfill our 
important obligation to approve a balanced city budget. 



 
 

 

I believe the City Manager’s proposed budget and overall approach, with valuable input from this 
Council over the past few months, is a strong 



 
 

 

I have been meeting over the last week with leaders of Regional Transit (RT) and each of the 
school districts that educate our city’s youth. 
 
RT General Manager Henry Li has committed to strongly supporting a contribution of 
$250,000 and will bring the matter to the RT board (see Li letter). Officials from the four 
largest school districts served by RydeFreeRT are actively considering making similar 
contributions.  
 
I’m confident we will agree on a funding formula by June 11 when the city passes its final 
budget. If an agreement cannot be finalized by that date, I will present an updated 
recommendation to the Council.  

  
Supplemental Funding for the Youth, Parks and Community Enrichment Department ($1.22M) 

 
The proposed budget includes many fee increases and cuts in the Youth, Parks and 
Community Enrichment (YPCE) Department. I believe we need to make sure these cuts and 
fee increases do not negatively affect our youth, underserved communities, and seniors.  
 
I propose the following four items to accomplish that:  
 

�x 







 
 

 

FUEL Network ($500K) 
 
As we have proudly done throughout my entire 
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