SACRAMENTO CITY UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION

Agenda ltem# 11.2

Meeting Date: June 18, 2020

Subject: Revised Board Policy BP 3100: Business and Noninstructional Operations
(Budget Reserves and Use of One-Time Funds)

Information Item Only

Approval on Consent Agenda

Conference (for discussion only)

Conference/Second Reading (Action Anticipated: )
Conference/Action

Action

Public Hearing

COCXOEX

Division: Business Services

Recommendation: Review the revisions to Board Policy BP 3100: Business and
Noninstructional Operations which include the increase of the general fund expenditure
reserve from the minimum 2% to a 5% reserve level. Implementation for establishing the 5%
minimum reserve level is recommended to begin fiscal year 2022-
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The District will establish a 5% reserve level for general fund expenditures that meets or exceeds the
requirements of 5 CCR 15443. Implementation for establishing the 5% minimum reserve level is
recommended to begin fiscal year 2022-2023 or after the deficit is eliminated.

In October 2018, FCMAT conducted a Fiscal Health Analysis Study of the District. The Fiscal Review

Report presented to the Board in December 2018 contains the findings of the study. The District has
been working with the
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IV. GOALS, OBJECTIVES AND MEASURES:
Maintain fiscal solvency, restore stability and address the long term financial issues of the District.

V. MAJOR INITIATIVES:
Maintain a 5% reserve level to address economic uncertainty. Proposed use of One-Time funding shall
take separate action to approve such uses.

VI. RESULTS:
Update Board Policy to address reserve level needed to establish and maintain fiscal solvency.

VII. LESSONS LEARNED/NEXT STEPS:
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Budget

The Governing Board accepts respon3|b|I|ty for adoptmg a sound budget that is compatible with the
District’s vision and goals. : ] ]

reguirements-oflaw.
(cf. 3300 — Expenditures/Expending Authority)

The Board encourages public input in the budget development process and shall hold public hearings in
accordance with the law.

The Superintendent or designee shall determine the manner in which the budget is developed and shall
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